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1. Executive Summary: Strategic Achievements and 
Future Trajectory 
1.1. Synthesis of EJF’s Integrated Justice Model 
The Economic Justice Forum (EJF) operates a highly effective, vertically and horizontally 
integrated justice model that leverages Kenya’s constitutional devolution framework to 
secure tangible economic, land, and environmental rights for marginalized communities. 
Defined as a "people-powered platform" and the "unwavering voice" of the grassroots , EJF 
strategically links local activism with rigorous policy research and global advocacy. This 
approach is evidenced by the organization's capacity to translate national constitutional 
mandates (such as the equitable sharing of natural resource benefits) into verifiable, county-
level legislative achievements, most notably demonstrated within Taita Taveta County.  
The organization's philosophy is rooted in direct grassroots action, yet guided by social 
audits, data, and human rights research, establishing it as an evidence-driven and 
community-rooted entity. 

1.2. Key Policy Impact Areas 
EJF possesses a proven legislative track record that sets it apart from typical advocacy 
organizations. Achievements include the successful lobbying and subsequent legislation of 
the Taita Taveta Mining Act (2016), which institutionalized community economic 
empowerment through mandated benefit sharing. 
Furthermore, the organization has successfully navigated complex land tenure disputes, 
securing the return of substantial land parcels (Mkuki Ranch 6500 acres,Manga Community 
Land 700 acres ) and specific plot allocations for communities such as Singila Majengo, 
resolving rights issues dating back to 1960(300 acres ) 
 
In climate and fiscal policy, EJF has proactively engaged in cutting-edge mechanisms, 
advocating for Debt-for-Climate Swaps and forging strategic partnerships with high-integrity 
international bodies, including the Global Carbon Council (GCC) and the United Nations 
Environment Programme (UNEP) 

1.3. The AI Lab as a Strategic Frontier 
The proposed Community Green Digital Justice AI-Powered Lab (100% solar powered) 
represents a critical strategic pivot for EJF, transitioning from traditional civic oversight to AI-
enhanced algorithmic accountability and digital resource monitoring. Designed to scale 
participatory governance across all the devolved units. 
Thi concept addresses the limitations of conventional accountability mechanisms in a 
decentralized system. The Lab aims to utilize digital tools to independently monitor climate 
and resource initiatives, ensuring resource flows are transparent and ethical AI solutions are 
deployed, directly combating corruption and amplifying governance reforms.  
This positions EJF at the forefront of the ethical AI and civic technology movement in East 
Africa, focusing specifically on ensuring algorithmic fairness in the Global South. 

1.4. Future Trajectory 
EJF is strategically positioned to lead the convergence of environmental, economic, and 
digital rights advocacy across Kenya and potentially East Africa. By rigorously linking 



verifiable local implementation lessons (e.g., from Taita Taveta) to high-level global policy 
debates (e.g., UN Framework on Natural Resource Benefit-Sharing and post-COP30 
strategies), the organization is shifting from being a recipient of global policy to an informed 
co-creator. Its future trajectory involves strengthening institutional governance and scaling its 
verified local models through digital infrastructure, ensuring that justice is realized at the 
local, national, and international levels. 

2. Introduction and Contextual Foundation 
2.1. The Context of Economic Justice in Post-Devolution Kenya 
Kenya’s governance landscape has been significantly reshaped by the 2010 Constitution 
and the subsequent rollout of devolution, which aimed to decentralize resources and political 
power to 47 counties. While institutional measures have improved Kenya's fiscal 
transparency against the principles set out in the Fiscal Transparency Code , profound 
challenges persist, specifically concerning resource management and equitable public 
expenditure. Devolution has created new friction points regarding the governance of 
valuable natural assets—including minerals, land, and water—and ensuring that public 
finance is utilized effectively and accountably at the county level. 
The Economic Justice Forum emerged as a direct response to this environment. Its vision is 
centered on realizing a Kenya where public finance and environmental wealth equitably uplift 
all, transforming marginalized communities from poverty to prosperity. The organization’s 
work is founded on the promise that strengthening the rule of law and ensuring corporate 
and public sector accountability are essential for achieving broader economic accountability 
and social justice. 

2.2. EJF’s Vision, Mission, and Unique Community-Rooted 
Philosophy 
EJF distinguishes itself through its unwavering focus on the marginalized and impoverished 
communities, including those in urban informal settlements and rural grassroots regions. Its 
mission, driven by experienced human rights defenders and grassroots activists, is to 
champion economic, tax, climate, and social justice through a combination of strategic 
advocacy, rigorous research, impactful coalition-building, and direct grassroots action. 
The philosophy guiding EJF is fundamentally community-rooted, meaning its strategies are 
grounded in real grassroots experiences and voices. Furthermore, its methods are evidence-
driven, relying on human rights research, data, and social audits to guide policy 
interventions. This unique grounding allows EJF to connect localized injustices directly to 
high-level systemic reform debates, ensuring that its policy asks are relevant, practical, and 
founded on verifiable community needs. 

2.3. Overview of the Four Strategic Pillars: The Integrated Justice 
Framework 
EJF’s work is organized around four strategic pillars that are non-linear and mutually 
reinforcing: Economic, Fiscal, and Social Justice; Climate & Resource Justice; Democracy, 
Digital Justice, Leadership & Devolution; and Global Advocacy & Governance Reform. 
The effectiveness of this structure lies in its integration. For instance, successfully securing 
land rights (Economic Justice) often involves navigating complex environmental policy 
(Climate & Resource Justice), which in turn requires advanced tools for monitoring and 
accountability (Digital Justice). This interdependency ensures that programmatic efforts 
produce holistic outcomes. The strategic advocacy for natural resource benefit-sharing, for 
example, necessitates concurrent efforts in empowering citizens to monitor public spending 
and demanding greater democratic accountability in devolved governance structures. 

3. Pillar I: Deep Dive on Economic, Fiscal, and Social 
Justice 
3.1. Policy Success: Institutionalizing Local Resource Benefit-
Sharing 



A primary achievement under this pillar is the successful legislative advocacy in Taita Taveta 
County. EJF led the lobbying effort resulting in the enactment of the Taita Taveta Mining Act 
(2016) 
This local Act is vital because it operationalizes the community economic empowerment 
provisions outlined in the national Mining Act of 2016. The national law mandates that a 
portion of mining revenue (specifically 10 %) must be shared with the communities where 
the extraction occurs. By successfully campaigning for and securing the equivalent Act at the 
county level, EJF ensured that this revenue-sharing formula was institutionalized and 
enforceable locally. This process is crucial as it shifts the community's relationship with 
resource exploitation from one of passive victimhood to one of legal entitlement and local 
benefit maximization, including preferences for local employment and capacity building as 
required by the Act. 
3.2. Land Tenure Security and Resolving Historical Injustices 
EJF has demonstrated significant efficacy in addressing Kenya's complex legacy of land 
injustice, achieving tangible results in land tenure security. Specific accomplishments include 
the successful return of Mkuki Ranch to the Chawia Wumari Sechu Community, the return of 
Manga Community Land to the Manga people, and the securing of crucial plot allocations for 
the Singila Majengo Community from the Teita Sisal Estate.  
The allocation involving Teita Sisal Estate is particularly significant as it successfully 
addressed historical, multi-generational squatting issues, securing rights that date back to 
1960. 
These outcomes directly reinforce the objectives of Kenya's Land Act (2016), which 
designates all land in Kenya as either public, private, or community land , aiming to formalize 
and protect communal rights.  
The successful resolution of the Manga Community case also highlights EJF's role in 
challenging irregular land appropriation by governmental or private entities, championing the 
principle of public participation required by the Constitution. 
The organization’s capacity to achieve these politically sensitive reforms is partially 
attributable to its partnership history with entities like the USAID Kenya Transition Initiative 
Program (KTI). 
KTI historically focused on promoting fundamental reforms and managing instability post-
2007 election violence, often by working with community networks and peace committees. 
This background suggests that EJF has the operational trust and institutional capacity 
necessary to undertake and successfully complete high-stakes land reform negotiations. 

The Devolution Leverage Strategy 
A critical element explaining EJF's local success is its strategic utilization of the devolved 
government structure.  
The the organization has developed a targeted "Devolution Leverage" model. The 
founder/President of EJF, Christopher Mwambingu, is noted to be an alumnus of the World 
Partnerships program who served as an advisor to the Speaker and a member of the Taita 
Taveta County Assembly.  
This institutional proximity and deep understanding of the county legislative process allowed 
EJF to bypass the slower, more centralized national policy machinery. Instead, the 
organization focused its legal and civic capacity on driving verifiable, constitutionally-aligned 
legislative change at the county level (e.g., the Taita Taveta Mining Act and Climate Change 
Act). This strategy significantly enhances accountability for locally managed resources, as 
the enforcement mechanism is directly accessible to the communities who live there. 

3.3. Fiscal Accountability and Debt Advocacy 
EJF actively engages in advanced fiscal accountability mechanisms, notably by advocating 
for Debt-for-Climate Swaps. 
This advocacy occurs in a context where Kenya is already exploring such swaps to address 
sovereign debt distress and free up fiscal resources for climate investments.  
EJF’s forums and awareness campaigns ensure that the civic debate around these complex 
financial tools is centered on "justice," demanding that climate-resilient financing benefits 



local communities directly, rather than merely funding large-scale national infrastructure 
projects. This advocacy ensures a necessary link between global financial restructuring and 
localized, equitable outcomes. 
The following table summarizes the verifiable legislative and land reform achievements that 
form the foundation of EJF’s policy success: 
Verifiable Legislative and Land Reform Achievements 

Policy Area EJF 
Action/Legislation 
Secured 

Policy 
Context/Source 

Quantifiable 
Community Impact 

Resource Benefit-
Sharing 

Successful lobbying for 
Taita Taveta Mining 
Act (2016) 

National Mining Act 
(2016) mandate of 
10\% revenue share. 

Institutionalizes 
guaranteed economic 
benefit and local 
employment 
preference. 

Land Tenure Security Return of Manga 
Community Land; 
Mkuki Ranch; Singila 
Majengo allocations. 

Kenya’s Kenya’s new 
land legal regime 
under land reform s 
agenda 
 (2016); USAID KTI 
partnership. 

Secures historical land 
rights (since 1960); 
enables community-
based economic 
planning and dignity. 

Climate Policy Successful lobbying for 
Taita Taveta Climate 
Change Act. 

Aligns with Kenya 
Constitution Art. 69(1) 
and National Climate 
Change Act. 

Institutionalizes 
climate resilience 
strategies and funding 
at the county level. 

4. Pillar II: Climate Resilience and Equitable 
Resource Justice 
4.1. Community-Led Carbon Initiatives and Post-COP30 Alignment 
EJF is strategically engaged in pioneering community-driven carbon and biodiversity 
initiatives in partnership with major international organizations, including the Global Carbon 
Council (GCC) and Brink. 
This work is explicitly aligned with the high standards and inclusionary focus of post-COP30 
commitments. 
The global climate discussion, particularly in the run-up to COP30 in the Amazon, 
emphasizes the necessity of a sustainable, regenerative "bioeconomy" that respects ethics, 
inclusion, and traditional communities. EJF’s collaboration with the GCC is particu larly 
noteworthy in this context. The GCC is known for its focus on digitalized, end-to-end carbon 
registries and adherence to high-integrity standards, including support for Article 6 
implementation under the Paris Agreement. 
The decision to partner with high-integrity carbon market bodies reflects a nuanced 
understanding of the challenges facing nature-based climate solutions in Africa. Carbon 
offset markets are often criticized for their lack of transparency, potential for elite capture, 
and negative impacts on local populations. By intentionally choosing a platform that 
leverages technology to digitalize and enhance traceability, EJF is attempting to 
establish algorithmic trust in climate finance flows. This positioning is designed to attract 
high-quality, high-premium international finance, thereby combating the inherent equity 
concerns that plague traditional, opaque offset schemes and validating the organization's 
commitment to evidence-driven integrity. 

4.2. Advocacy for Natural Resource Benefit-Sharing (Tsavo and 
Mzima Springs) 
Central to EJF’s mission is advocacy for a robust Natural Resource Benefit-Sharing Act at 
the national level, focusing efforts on ensuring resources such as Tsavo National Park, 
Mzima Springs, and Tsavorite green garnet benefit local communities. 



This advocacy is constitutionally mandated; Article 69 of the Kenyan Constitution obliges the 
state to ensure the equitable sharing of benefits accrued from the exploitation of natural 
resources. 
The strategic focus on Tsavo National Park (Kenya’s largest protected area) and Mzima 
Springs (a vital water source supplying Mombasa and other towns) highlights EJF’s 
engagement in high-stakes political contestation.  
Control and revenue sharing related to wildlife conservation and water resources are 
subjects of decades-long debate. EJF’s sustained legislative pressure—including ongoing 
motions and petitions—aims to institutionalize benefit distribution, thereby resolving historical 
exclusion experienced by the host communities. Achieving a formal Natural Resource 
Benefit-Sharing Act is crucial because, without it, transparency and public participation in 
resource governance remain severely limited in practice. 

4.3. Verifying Environmental and Leadership Impact 
The "Our Trees, Our Future" project, which boasts over 20,000 trees grown and the 
induction of 20,000 Tree Champions offers a crucial qualitative metric for EJF’s 
developmental impact.  
The precise 1:1 ratio of trees grown to "Champions.” 
The program’s primary goal is not maximizing sheer planting volume—which is the objective 
of many government initiatives —but rather prioritizing capacity building and leadership 
development. This deliberately links environmental stewardship directly to civic leadership, 
aligning perfectly with EJF’s broader mission to empower youth, women, and marginalized 
groups in governance and resource management. 
This dual focus ensures that conservation efforts are locally owned and sustainable through 
long-term human capital development. 

5. Pillar III: Digital Justice, Governance, and 
Transformative Leadership 
5.1. The Conceptual Framework: Community Green Digital Justice 
AI-Powered Lab(100% solar powered) 
The proposed Community Green Digital Justice AI-Powered Lab (currently in concept stage) 
is EJF’s most transformative strategic initiative. Its core purpose is the integration of digital 
tools and Artificial Intelligence (AI) to empower citizens, monitor climate and resource 
initiatives, and promote participatory governance across all developed units. 
This project operates at the crucial "Green Digital Justice" nexus. Globally, there is 
growing alarm regarding the ethical and social impacts of proliferating AI and algorithmic 
decision-making, which can obscure and amplify discriminatory outcomes, often acutely 
affecting historically disadvantaged populations. The Lab acknowledges this risk while 
leveraging AI's potential for good governance. 
The Lab's intended functions are twofold: 

1. Resource Monitoring: Deploying digital and AI tools (such as satellite data 
analysis or distributed ledger technology) to provide verifiable, real-time data 
on resource management integrity (e.g., tracking climate finance expenditure, 
monitoring land use change, detecting illegal mining activity). 

2. Algorithmic Accountability: Establishing mechanisms to ensure that the 
deployment of county-level e-governance tools, which may use AI for budget 
allocation or public service delivery, are ethical, inclusive, and free from 
inherited or programmed bias. 

Algorithmic Accountability as a New Governance Tool 
The conceptualization of the AI Lab represents an advancement into Civic Tech 3.0 in the 
African context. Traditional civic oversight mechanisms—relying on periodic audits, policy 
briefs, and public forums—are generally too slow, resource-intensive, and unscalable to 
effectively monitor resource flows across  devolved wards. 



The AI Lab provides the necessary scalable solution by embedding Algorithmic 
Accountability directly into the civic framework. By using AI to audit and 
monitor governance integrity and resource use, EJF creates an independent oversight 
mechanism that can operate at the scale of modern decentralized government. This 
sophisticated approach positions EJF not merely as an advocacy group opposing 
technology, but as a pioneering organization ensuring that Kenya's rapidly advancing digital 
economy and national AI strategy prioritize equity, ethics, and human rights. This makes 
data and algorithms themselves crucial infrastructure for securing economic justice. 

5.2. Devolution, Digital Inclusion, and Ethical AI 
EJF’s programs on digital inclusion aim to bridge the digital divide and ensure equitable 
access to digital resources.  
This work is essential because, while Kenya is a leader in Africa's digital economy, this 
expansion introduces high risks of job precarity and deficits in decent work standards, 
especially for those in marginalized communities.  
EJF’s focus will therefore extend beyond basic access to addressing the quality and fairness 
of digital opportunities available. 
The organization’s Leadership Academy Initiatives, which empower youth and women in 
civic leadership,directly reinforces the long-term sustainability of the Digital Justice Lab. By 
building the human capital necessary to run, interpret, and utilize the outputs of the AI Lab, 
EJF ensures that the technology remains community-owned and people-centered, rather 
than being managed solely by external experts. 

6. Pillar IV: Global Advocacy and Systemic 
Governance Reform 
6.1. Connecting Local Realities to Global Justice Movements 
EJF acts as a crucial vertical bridge, efficiently translating local implementation lessons into 
global policy demands. By securing verifiable successes in Taita Taveta (e.g., the Mining 
Act, Climate Change Act, and land returns), EJF establishes unique credibility in 
international forums.  
This allows the organization to advocate for systemic global reforms, such as the proposed 
UN Framework/Convention on Natural Resource Benefit-Sharing, based on the practical, 
real-world constraints and opportunities encountered during implementation. 
This leadership role involves spearheading efforts to integrate African grassroots 
communities into high-level global processes, including post-COP30 climate strategies and 
biodiversity benefit-sharing initiatives. 
Such integrated advocacy aligns directly with the calls from African Civil Society 
Organizations (CSOs) for justice-driven outcomes at COP meetings, specifically demanding 
robust adaptation finance and measurable accountability for climate action. 
EJF’s Strategic Alignment: Local Action to Global Frameworks 

Strategic Pillar Featured Project Core Local Impact Global Framework 
Alignment 

Economic Justice Advocacy for Debt-for-
Climate Swaps 

Ensures climate 
finance benefits 
marginalized 
communities; 
promotes fiscal 
transparency. 

Global Debt Justice 
Agendas; IMF/World 
Bank Reform; Climate 
Resilient Financing. 

Climate & Resource 
Justice 

Community Carbon & 
Biodiversity Initiatives 
(GCC, UNEP 
Partnership) 

Develops verifiable, 
climate-smart projects 
in ASAL/Coastal 
regions. 

Post-COP30 Climate 
Strategies; Article 6 
Carbon Mechanisms; 
High-Integrity Carbon 
Markets (GCC). 



Strategic Pillar Featured Project Core Local Impact Global Framework 
Alignment 

Democracy & Digital 
Justice 

Community Green 
Digital Justice AI-
Powered Lab 

AI-enhanced citizen 
monitoring of resource 
allocation; combats 
algorithmic bias in 
governance  

Global Digital Justice 
Agenda; Ethical AI 
Frameworks (e.g., 
Kenya AI Strategy); 
SDG 16 (Peace, 
Justice, Strong 
Institutions). 

Global Advocacy UN Natural Resource 
Benefit-Sharing 
Framework 

Elevates local 
legislative wins (Taita 
Taveta Mining Act) to 
inform international 
policy. 

UN Security Council 
Reform; Equitable 
Distribution of Global 
Natural Resource 
Wealth. 

6.2. Strategic Partnerships and Governance Context 
The roster of EJF’s strategic partners provides strong external validation of its operational 
capacity and integrity. Partnerships with internationally respected bodies such as UNEP and 
the Global Carbon Council (GCC) indicate that EJF meets the technical requirements 
necessary to engage in complex, science-based climate and carbon finance projects. The 
historical collaboration with USAID KTI also suggests a proven record of successful 
execution in politically sensitive areas like land  

7. Synthesized Impact, Verifiability, and Operational 
Excellence 
7.1. Integrated Impact Assessment (The Triple Bottom Line) 
The integrated model deployed by EJF yields impact across social, environmental, and 
economic domains: 

• Legislative Impact: The body of work in Taita Taveta—securing the Mining 
Act, the Climate Change Act, and pushing for resource benefit-sharing—serves 
as the definitive verifiable pilot for local policy success. These legislative wins 
institutionalize rights and resource distribution rather than relying on temporary 
political goodwill. 

• Environmental/Civic Impact: The induction of 20,000 Tree Champions 
alongside the reforestation efforts is a measure of human capital development, 
ensuring that environmental gains are sustained by a generation of civically 
empowered leaders. 

• Economic Opportunity: Successful land returns, particularly securing 
historical plot allocations for the Singila Majengo community , transform 
marginalized citizens from precarious squatters into legally recognized property 
owners. This move unlocks capital, self-determination, and the capacity for 
long-term community-based economic planning. 

7.2. Geographic Focus and Scalability 
EJF’s geographic focus is highly strategic, targeting areas defined by acute climate 
vulnerability and high resource contestation. 
The organization concentrates efforts in Coastal Regions (focused on blue economy and 
land rights), Arid & Semi-Arid Regions (ASALs, focused on climate resilience and 
adaptation) , and Resource-Rich Counties (focused on benefit-sharing). 
This tailored approach ensures that resources are deployed where developmental needs 
and resource governance challenges are most acute. 

The Urban-Rural Justice Bridge 
The organizational strategy of targeting both highly specific rural/resource-rich areas (like 
Taita Taveta or Turkana) and major Urban Centers (Nairobi, Mombasa)  is not coincidental; 
it is a vital strategy for holistic justice. This dual focus allows EJF to connect urban demands 



(e.g., for ethical digital employment, or accountability in water infrastructure like Mzima 
Springs which supplies Mombasa ) with rural realities (e.g., resource extraction impacts, 
community-led climate projects). This synergy enables the organization to address the entire 
justice value chain, including consumption patterns, resource extraction politics, and 
equitable economic diversification, rather than focusing merely on localized production 
issues. 
Crucially, the success of the local model in Taita Taveta proves the concept. The design of 
the Community Green Digital Justice AI-Powered Lab to scale across our geographical 
focus provides the necessary digital mechanism to transfer these lessons—including benefit-
sharing monitoring and algorithmic accountability protocols—from the pilot counties to 
others, such as Turkana, Isiolo, or Kajiado. 
Geographic Focus and Developmental Rationale 

Region Key 
Resource/Challenge 

EJF Programmatic 
Focus 

Strategic Rationale 

Coastal Regions 
(Taita Taveta, Kilifi, 
Kwale, Lamu) 

Marine/Blue Economy; 
Land-intensive 
agriculture; Resource 
Extraction. 

Land Rights 
Advocacy; Natural 
Resource Benefit-
Sharing motions. 

Address historical 
injustices and ensure 
equitable wealth 
distribution from high-
value resources. 

Arid & Semi-Arid 
Regions (ASAL - 
Turkana, Isiolo, 
Samburu) 

Climate Vulnerability; 
Drought; Resource 
Conflict. 

Climate Resilience; 
Sustainable Resource 
Use; Disaster Relief 
Interventions. 

Focus on adaptation 
and livelihood stability 
in highly exposed 
regions. 

Resource-Rich 
Counties (Kajiado, 
Laikipia, Nyandarua) 

Water (Mzima 
Springs); Biodiversity 
(Tsavo); Minerals. 

Natural Resource 
Benefit-Sharing Act 
advocacy; Civic 
Engagement on public 
spending. 

Promote 
accountability and 
prevent elite capture 
of devolved resource 
revenues. 

8. Strategic Recommendations for Future Partners 
Based on the evidence of EJF’s effective localized advocacy, strategic use of Kenya’s 
devolution framework, and forward-looking adoption of digital solutions, the following 
recommendations are presented for major institutional partners and development agencies: 

8.1. Prioritize and Pilot the Digital Justice Lab 
The 100% solar powered  Community Green Digital Justice AI-Powered Lab represents 
the highest potential for scalable and verifiable governance impact.EJF has already secured 
land donated by the community. 
The immediate funding and technical support should be secured to accelerate this project 
beyond the concept stage. The Lab offers a proprietary mechanism for donor partners to 
independently track resource flows, audit expenditure, and monitor the governance integrity 
of climate investments. The pilot phase will strategically be integrated with the existing 
accountability frameworks secured by EJF, such as the Taita Taveta Mining Act (2016) and 
the Taita Taveta Climate Change Act, to establish an indisputable proof-of-concept for 
algorithmic accountability in a verifiable legislative environment. 

8.2. Monetizing High-Integrity Climate Assets 
Facilitating acceleration between EJF, the Global Carbon Council,will result In certification 
and launching of the first community-driven carbon credits under the high-integrity digital 
registry system. The successful issuance of these traceable credits will provide a stable, 
long-term, market-based revenue stream for EJF, reducing reliance on short-term grant 
cycles. EJF will proactively market the transparency and traceability of its projects, 
leveraging the Post-COP30 push for ethical bioeconomies to secure premium prices for 
these verified carbon assets. 
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